
Bridging the Gap: 
Combining Mobility 
& Long-Term Leasing 
for Optimal Fleet 
Performance



Mobility Today
Integrating mobility solutions into a fleet is just one way that fleets are realizing cost savings 
as high as 20% while also increasing flexibility and mobility in their fleet. Different segments 
of a fleet often have different vehicle needs – and sometimes the number of those vehicles 
vary by the time of year or the flow of projects. Today’s practical mobility solutions, which are 
efficient, timeless, flexible, and boundary-less, are ideal for these challenges.

Practical mobility solutions have a wide application since there are multiple options that 
can easily be combined, scaled, and tailored. Mobility is about optimizing spend, improving 
operations and utilization, and responding to seasonality – all through a unified solution. 
There are multiple situations today where fleets can take advantage of mobility:

• Seasonal Fluctuations in Demand
• Contract Positions
• Use of Daily Rentals for a Portion of the Fleet
• Replacing Vehicle Reimbursement with a Company Vehicle Option
• Migrating from an Ownership Model to a Lease Model  



Is a Mobility Supplement  
Right for You?

There are many common themes among fleets that reap the most benefits from integrating 
mobility solutions alongside a long-term lease structure.

• Your industry experiences seasonal or project fluctuations. Examples of this include 
companies that perform work on a contract basis, a utility fleet on the East Coast 
that requires extra vehicles on standby to respond during hurricane season, or a pest 
control company that requires more vehicles during their peak season and fewer 
vehicles in the winter. Industries that could benefit from this mix include construction, 
electrical, mining, pipelines, oil & gas, energy, engineering, telecom, delivery and 
courier services, infrastructure, and tourism.

• You have contract positions. Companies that hire contractors for short-term projects 
are often put in the position of providing a company vehicle, which means the vehicle 
lease may be longer than the employee contract. Mobility solutions allow for shorter 
rental terms and easy vehicle disposal. 



• You have flexible vehicle specifications. If you’re a construction firm that needs 
standard ½ ton pickup trucks for a 5-month project, you are in a position where you 
could obtain vehicles much more quickly with a mobility solution. If your fleet provider 
obtains vehicles from a wide variety of sources, including dealer lots and auctions, it is 
possible under a short-term program to obtain vehicles in as little as a few weeks. 

• Your fleet uses daily rentals to supplement an existing fleet. Many companies that 
experience seasonality turn to daily rentals to fill gaps. While daily rental costs vary 
according to type of vehicle, they are the highest price point available to fleets. If a 
company knows where and for approximately how long vehicles are needed, short-
term renting can cost significantly less.  

• You have several drivers with occasional vehicle needs who use their own vehicles. 
Businesses with employees who perform occasional off-site duties, but who are not 
on the road daily, often reimburse drivers for mileage expenditures rather than have 
a fleet. A corporate vehicle pool provides drivers access to company vehicles while 
eliminating the need to calculate and distribute individual reimbursements.

• You own vehicles but want to explore leasing. It is not uncommon for smaller 
businesses to purchase their own vehicles, especially franchises. However, this requires 
significant up-front costs. A mobility lease can eliminate the need for a large up-front 
expenditure on vehicles. When transitioning to leasing, you can determine whether 
long-term leases, mobility options, or a combination of both are the best fit. 



The Dollars and Cents of Short-Term
As an example of how practical mobility can come into play, we’ll examine a seasonal 
situation.

An engineering fleet that has seasonal fluctuations in their business analyzed their typical 
vehicle use and determined that 30% of their fleet of 100 half-ton pickups are sitting idle for 
8 months out of the year.
  
Currently the engineering firm is leasing all vehicles through a traditional, long-term lease, 
and they have financed the vehicles over 48 months at a cost of $1,256 per month. With 
preventive maintenance costs, license and title costs, and fuel spend, their annual total cost of 
ownership for the entire fleet is just over $1.5 million. 

If the company converted the 30% of their fleet that was sitting idle to a mobility program, 
significant savings could be realized. Instead of having idle assets, the 30 vehicles could 
be rented at $1,273 a month for four months during the peak season. This payment would 
include preventive maintenance costs as well as license and title services. By reducing 
the total number of leased vehicles in their fleet and using the short-term rentals as a 
supplement, the fleet could realize approximately $300,00 in annual cost savings.

See What Mobility Can Do For You with Our Calculator

To see how combinations of both long and short term leasing can impact fleet costs, visit our 
Mobility Savings Calculator at merchantsfleet.com/mobility-calculator. 

The calculator has data for sedans, SUV crossovers, half-ton pickups, cargo vans, and passenger 
vans, and allows users to specify the number of vehicles and lease terms to estimate possible 
savings. Note that any online tool is just a starting point, and fleets should consult with their fleet 
management provider to receive a more detailed analysis that incorporates elements of their 
unique use case.

http://merchantsfleet.com/mobility-calculator




What Practical Mobility Offers

A mobility solution should be able to accommodate any term, any time, to your fleet’s custom 
specifications – all on demand. There are a variety of options available, including vehicle 
pooling, vehicle sharing, rental options, project-based terms, and even short-term to long-
term lease conversions. If your fleet requires a combination of options, look for a solution that 
is unified and has a single point of contact. When the right combination is in place, there are 
multiple benefits:

• You experience much shorter lead times. Rather than waiting 12 or more weeks for 
a factory-order vehicle, you can have vehicles on the ground in as little as a couple of 
weeks with a mobility program.

• You can have the vehicles you need for as little as a few hours. With a vehicle pool, 
vehicles are kept in a central location and can be reserved online by drivers for the 
among of time needed. Drivers simply return them when their trip is complete. Vehicle 
pooling enables fleets with employees who need occasional vehicle access a flexible 
model while also reducing costs. For multiple companies in proximity on a single 
project, this could be taken one step farther with an open pool that could be used by 
any company who participates in the arrangement.



• Mileage & maintenance are built in. In the case of short-term leasing, unlimited 
mileage and preventive maintenance services are usually incorporated into the monthly 
payment, which makes tracking cash flow easier and reduces surprise expenses. 
Vehicle pooling solutions also offer this predictability, and in the case of vehicle sharing, 
you only pay for the vehicle for the amount of time you use it. 

• You can easily scale and tailor the program. Ask your fleet provider the degree of 
flexibility they have in case a project or peak season runs longer than expected. A fleet 
provider should have a process for extending a lease when needed, and they should 
also have an option for converting a vehicle from a short-term to a long-term lease 
when savings could be realized by adjusting the lease term.

• Vehicle disposal is simple and quick. At the end of the program term you will be able 
to return the vehicle with no further obligations. However, make sure the specifics as to 
what constitutes “wear and tear” are clearly negotiated into the contract.



Use a Professional to Find  
the Optimal Mix

Interested in exploring if mobility is the right complement for your fleet? Contact 
Merchants Fleet at 866.653.2737 or leasecontact@merchantsfleet.com to talk to a 
mobility expert.

Every fleet and use case is different, so it’s important to ask: how can mobility impact your 
bottom line? What types of leasing combinations can you envision to make your fleet more 
responsive to the tasks at hand? Is a mobility solution something that could fit not just your 
bottom line, but your company and driver culture as well?

Work with your fleet provider to get a detailed look at your options. You will also want to 
take advantage of knowledgeable data analysis to determine the optimal mix of mobility and 
long-term solutions that will best serve your total cost of ownership, as well as which specific 
mobility models suit your use case and culture. It is critical to take a deep dive into your fleet’s 
specific use case and data, and many fleets benefit from expertise so they can accurately 
weigh costs and benefits of different options.


